VC Melyd - AGM Agenda

Date 23 November
Time 7.30pm

Location Faenol Fawr Hotel
Agenda

1. 2016 overview - Mark
2. Financial Update - Nick
3. Committee members

The following committee members have confirmed they are happy to
support the club again in 2017 —

e Steve Sharp — Club Welfare Officer

e Sarah Overson — Club Welfare Officer
¢ Nick Rowlands — Treasurer

¢ Mandy Rowlands — Kit Secretary

e Sally Cunliffe — Social Secretary

e Simon Parkinson — Race Secretary

e Justin Lewis — MTB Secretary

¢ Andy Malcolm — Time Trail Secretary
e Julie Allen — Women’s Secretary

e Mark Allen — Club Secretary

Assuming there are no other club members wishing to stand for any of
the above positions — we’ll re-elect the above en masse.

The following positions are currently vacant and nominations are
invited — to be sent to Mark Allen by the 22™ November and candidates
will be elected at the AGM —

e Club Chairman

e Go Ride Secretary

e Membership Secretary

e Youth Secretary (we're asking for an under 18 member for this
post)

4. Specific subjects

¢ Club volunteers — we recognise the volunteer fatigue that is setting in
— how can we support the events plan in 2017 ?

e Coaching — we've lost a few coaches this year and some of those
that remain are struggling to committing time — how can we recruit
more ?



¢ Ride plans — do we need a rota or shall we go freestyle ?



